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2021, and indeed the first half of 2022, have been times of significant growth in the ministry of 

Living Leadership. During the times of COVID lockdowns several new and exciting paths opened for 

Living Leadership through our ability to explore the virtual opportunities offered by Zoom. As we 

have returned to the realms of meeting physically the team have retained these virtual links whilst 

also re-engaging through our many other, more traditional ministry activities such as coaching, 

training and mentoring – all of this adds up to a significant increase in the activities of Living 

Leadership compared to pre-COVID times. However, one area which it was particularly good to have 

back was the Pastoral Refreshment Conferences and meetings which happened again earlier this 

year and were fully subscribed. I know the team were so encouraged to see so many old and new 

friends join these events.  

The area of our Ministry growth which I have found most inspiring is around our Associates where 

we now have a team of 24 people based across the UK and Ireland all of whom are mature in their 

ministry experience and have so much to share with others. We continue to look for more who may 

be interested in joining our ranks and further grow our ministry – if this is something which you feel 

called to then please do reach out to Marcus or Paul.  

The team behind Living Leadership has grown this last year to reflect the growth in the Ministry and 

we are all committed to developing further new initiatives which I know Marcus and the team will be 

sharing with you over the course of the next year. Many thanks for your ongoing support and may 

God bless you as you continue to live for him. 

Hugh Davies 

Chair of Trustees 
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“Jesus called them together and said, “You know that those who are regarded as rulers 

of the Gentiles lord it over them, and their high officials exercise authority over them. 

Not so with you. Instead, whoever wants to become great among you must be your 

servant, and whoever wants to be first must be the slave of all. For even the Son of 

Man did not come to be served, but to serve, and to give his life as a ransom for many” 

Mark 10:42-45 

I am delighted to commend this report and accounts for the last year.  

On top of the covid pandemic, this has been a year in which a number of tragic failings and fallings 

have come to light in the Christian world, both in the UK and beyond. At the heart of our mission in 

Living Leadership is growing spiritually healthy Christian leaders and leadership cultures, and this 

year has been no exception. We long to see more and more people embracing Jesus’ Mark 10 call to 

humble servant-hearted leadership. It feels that the importance of the task is heightened even 

further by the revelations at the current time.  

On the positive side, there seems to be a moment to be seized for the sake of greater healthiness in 

the evangelical world. Living Leadership has been approached by an increasing number of individuals, 

churches, organisations and wider groupings and denominations for insight and input into these 

areas. We have been able to produce resources, write and speak extensively into this area over the 

last year.  

The demand for pastoral support, mentoring and training of leaders has been the greatest we have 

known in the organisation’s history. In addition to our Pastoral Refreshment Conferences, our 

Associate’s Network has grown significantly over this year, supporting leaders across the UK and 

Ireland, and with greater opportunities also emerging in mainland Europe. The task of feeding and 

encouraging leaders who feed and encourage churches is a joy, but a need that is often overlooked.  

We are deeply grateful for all who have prayed and supported us over the last year. Thank you so 

much. Your generosity has allowed us to make step changes in developing the support and 

encouragement of many ministers and spouses. Our growing staff team is exploring exciting new 

initiatives and networks for the year ahead, and we really look forward to your partnership. 

While pastoral support, care, training and mentoring for Christian leaders is always needed, we 

believe that the need is greatly increased by the challenges of the current season. We would love to 

hear from anyone who feels God might be laying a similar burden on your heart and who might like 

to share in this journey with us 

.  

Marcus Honeysett 

Executive Director 
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• passionate in the belief that taking the gospel of God’s salvation into every corner of the 

globe is the primary mission of the church; 

• committed to leading out of a clear and life-long enjoyment of God’s grace and dedicated to 

serving others in love; 

• humble, faithful, prayerful, loving, repentant and forgiving, knowing that secret character 

before God is more important than skills. 

Living Leadership’s activities are focussed in three key areas: 

Training (known as Formation ministries) 

This includes training for junior church leaders, bi-vocational church leaders and leaders in full-

time roles in churches and Christian organisations. 

This training is largely delivered through courses, residential conferences, and events. 

Support (known as Refresh ministries) 

This includes ongoing development and mentorship of full-time leaders; help for families of 

leaders; and pastoral care of church leaders and leaders in Christian organisations. 

Resources 

Provision of resources to help leaders in their leadership, faith, and in how they support their 

churches and local communities. 

We also are called on for strategic insight into the development of a wide range of leadership issues 

and assistance for responsible personnel in churches and Christian organisations. 

These ministries are all supported by the staff team, volunteers and Associates. 

It was an exciting year of growth for our ministries, as we diversified the training, support and 

resources available to help more leaders and their spouses live joyfully in Christ and serve him 

faithfully. 

 

 

 

 

 

 

Formation Residentials 

Due to the ongoing uncertainty of the pandemic, we conducted the first of our 
Formation Residentials (Sept ’21) online. This saw 33 delegates from 15 
churches, attend two days of teaching and encouragement for ministry, 
delivered by a volunteer team of five people. 

We were then thrilled to welcome back many of these delegates – 24 
delegates from 14 churches – to the second conference in March 2022. Due 
to the removal of restrictions, we were able to conduct this conference in 
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person at Cornerstone Church, Nottingham. Across the three-day conference, 
we opened the book of Colossians to be encouraged and spurred on in life and 
ministry. 

The in-person conference was made possible by a team of 13 volunteers and 
one staff member, who served the delegates in a variety of ways. 

It was also a significant year for Formation Residentials as it also saw the 
handover of leadership of the event from Maurice McCracken (volunteer) to 
Tom Wederell (volunteer) and Jess Coles (staff member). We are grateful for 
all that Maurice has done to lead this ministry over the years and are excited 
for the future and further development of this ministry. 

 

“It was a wonderful chance to connect with other people at a similar stage and to 
receive life-giving teaching that helped me focused my mind and heart on Jesus” – 
Delegate 

Everything else about the content, teaching and the whole thing was excellent. A 
refreshing time” - Delegate 

“Formation really gets grace!! We're not just saved by grace, but we live by grace 
and that’s hard to figure out on your own! Encouraging you to [live] lives that only 
make sense if Jesus is at the centre of them” - Delegate 

Formation Seminars & external training events 

Marcus and Paul continue to deliver a range of training to churches and 
Christian organisations. 

With the publishing of his new book, Powerful Leaders?, Marcus’ training was 
particularly focussed on the use and misuse of power. 

A few notable events that they took part in in this period were: 

• European Leadership Forum, 15-20 May 2021, online: 
Paul spoke to around 25 people as part of his network, and Marcus 
spoke to around 50 people through his sessions. 

• In November 2021, spoke to around 40 church leaders at a Stables 
Seminar in Fermanagh on the topic of healthy leadership 

• Marcus was one of the main speakers at Keswick in Devon, in 
March 2022, with around 250 delegates in attendance. 

• Also in March 2022, Paul had the opportunity to attend a 
Conference in Romania, run by one of our Associates, where he 
was able to encourage around 30 leaders from across seven 
European countries. 
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• Paul also continues to have a portion of his time seconded to 
teaching Irish Baptist College (ethics) and Moorlands College NI 
Campus (hermeneutics) as well as to New Horizon (chair of Board). 

Beyond this, we were able to conduct several other training seminars online 
and in person, to a variety of mission organisations and churches. 

During this year, we were also able to facilitate the first course to be run by 
one of our Associates. Dave Burke delivered two intakes of a four-session 
course on Mental Health First Aid for Churches and Christian Organisations.  

Each intake had a limited capacity, but we were pleased to have 29 people go 
through the course. We look forward to being able to partner with Dave in 
this way again in the coming year. 

Formation School 

Formation School is delivered in partnership with Above Bar Church in 
Southampton, supported by a number of other churches around the area.  

This reporting period covers part of two different academic years: 

2020/21 (As reported in the 20/21 Annual Report) 

Formation School this year was a small close knit learning community of ten 
students. While initially we were disappointed that numbers were down on 
previous years, it turned out to be perfect for these covid times! Despite all 
the challenges this group was very consistent in their attendance, very eager 
to grow/learn and a huge joy to lead/teach. 

2021/22 

As reported by Steve McClure, who is Director of Formation School:  

This past year, Formation School in Southampton has been such a blessing. 14 
students have made it through the year and will graduate in July. It has been 
such a joy for me and the team to walk alongside them through the highs and 
lows of life. We were excited that post-COVID we were able to operate 100% 
in person although we maintained the flexibility for individual students to 
engage with us online when required. While there have been sizable 
challenges finding the way forward for Formation School in 2022-23, we are 
so thankful for this group and for the deep friendships forged through it. We 
continue to pray for much fruit in and through these folk in the years to come 

Formation Course: Gospel-Shaped Pastoral Care Course 

The Gospel-Shaped Pastoral Care Course explores the heart, wisdom and skills 
involved in pastoral care to equip anyone in a caring role (in church or a caring 
profession) to care well for others, in a truly Christian way. 

The course is run online, on Monday mornings, starting in late February. This 
reporting period covers part of two different intakes of the course: 

2021 

We were pleased to welcome 20 leaders from 13 different churches onto this 
intake, which included 14 weeks (42 hours) of teaching, running from March – 
June 2021 
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2022 

In 2022, we redesigned the course to make it 12 weeks long. The new intake 
started on 28th February, and will see 16 people from ten churches complete 
the course by the end of June. 

“I've learnt so much; the course has changed my understanding of Pastoral Care to 
be more Gospel focussed and I'm looking forward to using the skills and wisdom 
that I have learnt”- Attendee 

Ministry Masterclasses 

In 2021/22, we launched a new training initiative called “Ministry 
Masterclasses”. Ministry Masterclasses offer ongoing professional 
development for leaders, integrating essential knowledge and skills with Living 
Leadership’s core focus on character. 

Masterclasses last 2½ hours and are led by seasoned leaders with an expertise 
on the topic. Across the session, there is time for teaching, discussion groups 
and Q & A. 

Across the year, we held two Masterclasses: 

Pastoral Supervision 

On the 15th of April, Paul Fairchild joined us to unpack the topic of Pastoral 
Supervision. 37 people joined for the morning of training, representing at least 
22 churches or organisations. 

“The issue of pastoral supervision is in my view extremely relevant but I know of 
few churches that have implemented this in any formal way so appreciate the topic 
being raised and the time given to it.”- Attendee 

Powerful leaders?  

On the 24th of June, Marcus delivered a Masterclass entitled “Powerful 
Leaders?”. During the session, Marcus unpacked the slippery slope of power 
that can take people away from the legitimate, transparent use of power to 
the abusive misuse of power.  

23 leaders joined us for this masterclass, representing at least 20 different 
churches or organisations. It was encouraging to hear leaders grapple with this 
area for the health of their churches and organisations, and the glory of God. 

“A wonderful morning, well-spent. Hosted well and great input from Marcus. I'm so 
glad this issue is being tackled. Well done for grasping the nettle.”- Attendee 

   

 

 

 

 

Refresh Network Online 

Refresh Network Online (RNO) meets twice monthly, during term time, for an 
hour and provides an online space for Christian leaders and their spouses to 
be refreshed in their faith. Each session includes a message from the Bible 
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delivered by an experienced Christian leader and then time spent in small 
groups reflecting, sharing burdens, and receiving encouragement and support. 

Across the reporting period we held 19 sessions. 

As the country started “opening up” again after the pandemic, and the 
workload of those in ministry returned to pre-pandemic levels, the frequency 
people were able to attend decreased. However, we were delighted to still 
serve 98 different people across the year, with an average of 37 people 
attending each session. We also made the talks from the sessions available as 
audio downloads for those who missed them. 

We continue to be grateful to our team of 16 Associates and volunteers who 
generously give their time to support these leaders and spouses as group 
facilitators through this ministry.  

“Being in ministry is like being an endurance runner in a hot climate and you can 
easily become dehydrated; these sessions are a place to get fresh water.” 

“The Biblical devotions have been encouraging and helpful, and I've really 
appreciated meeting pastors from across the UK and beyond from different 
denominations/churches and sharing for support and prayer. [. . .] Simply knowing 
we are not alone - the fellowship in the Spirit - has been rich and refreshing.” 

“This group has been a real oasis - thank you!!” 

Pastoral Refreshment Conferences 

It was a joy to be back in-person for both our Pastoral Refreshment 
Conferences this year. 

Central 

 

Owing to a change of management at our previous venue, in February 2022 
we relocated our Midlands Conference to High Leigh in Hertfordshire and 
rebranded it as “PRC: Central”. 

This year’s event proved very popular, selling out several months before the 
event. Whilst some people had to pull out last minute due to illness, in all 107 
people attended the three-day conference. 

It was a pleasure to be joined by Ray Ortlund from Nashville, USA, who 
unpacked the theme “A Glorious Hope” from Romans. 
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“I was so grateful to enjoy God's grace afresh through the teaching on justification, 
but also through the thoroughly grace-filled and encouraging atmosphere of the 
whole conference.” 

“Time with my husband was really helpful to reflect and learn together - that rarely 
happens and then we struggle to be on the same page about things so that was 
wonderful. I felt so encouraged to pray and reminded that God wants to hear me! 

“We so appreciate coming on this conference - it is unlike any other as we are not 
rushed or encouraged to fit in as much as possible. It is relaxed and there is plenty 
of time for good chats. Thanks so much for all the work that goes into organising. 
Also, Olly Knight was very sensitive and helpful leading worship.” 

Lakes 

It was wonderful to partner again with Keswick Ministries to deliver a Pastoral 
Refreshment Conference in the Lake District in February 2022. 

As with PRC Central, PRC Lakes was a sell-out event and hosted 68 delegates 
from around 36 churches, at our usual venue in Newby Bridge. 

The event was made possible by a team of 13 volunteers and staff, who 
together provided teaching, seminars and pastoral support, this included Ray 
and Jani Ortlund, with Ray delivering talks on the same theme as PRC Central. 

“Felt like a slice of heaven. The subject of talks was very poignant, and so helpful 
for what I was going through. Loved the genuine kindness displayed in people. Such 
a care which created a safe space to open up.” 

“I’ve been encouraged that the Lord is at work in us all, through our struggles and 
making his name known and beautifying his people. I’ve loved watching my 
husband share with people who ‘get it’ and being prayed for and encouraged on.” 

Refresh One-to-One 

Marcus and Paul continued to provide one-to-one mentorship and support in 
both regular and ad-hoc relationships. 

Paul mentored six leaders closely (at least monthly); around 12 other individual 
leaders in the UK through less regular mentoring meetings; and nine leaders 
from the rest of the world through ELF. 

Marcus mentored around six leaders regularly and around 25 leaders through 
infrequent or one-off meetings. 

Our Associates continue to enable us to multiply our capacity to support 
leaders in this one-to-one manner, and most are actively supporting leaders 
across the UK, Ireland and into Europe. We are continuing to explore methods 
of quantifying the number of leaders being supported through this means. 

Refresh Groups 

Refresh Groups offer facilitated group mentoring for people in ministry 
(and/or their spouses). A seasoned mentor guides the group towards honest 
sharing and mutual support. 
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Articles 

Across the year, our articles continued to provide leaders with practical 
information and advice on a wide range of subjects. 

Our articles were received 160 page views in the reporting period, with the 
most popular articles being the topics of depression, ministerial burnout, and 
homophobia and the church. 

Podcasts 

Living Leadership Podcast 

The Living Leadership podcast releases a new episode every fortnight (except 
for our summer hiatus). These episodes are a mixture of teaching, sermons and 
interviews, all designed to encourage and equip leaders in their life and 
ministry. 

Between 1 April 2021 and 31 March 2022 the Living Leadership Podcast 
received 2,888 downloads (this is a 73% increase year on year). 

“…these sermons [shared on the Living Leadership Podcast] have been really 
refreshing for me and, I trust are bearing fruit in me as I’ve had my eyes lifted to 
Jesus. I’m away on holiday and they are just what my soul needed.” – Matt, a 
Church pastor. 

Nigel Lee Archive 

In June 2021, we launched a second podcast. We are honoured to be able to 
share the teaching archive of the late Nigel Lee, whose teaching and 
encouragement helped a generation of leaders. 

Since launch, the podcast has had a total of 248 downloads. 

 

In February 2022, we launched a new initiative to encourage best practice in 
churches and Christian organisations and increase our supporter base. 

This Leadership Commitments Scheme offers eligible churches and Christian 
organisations the opportunity to demonstrate a two-way commitment 
between leaders and those they lead by adopting Living Leadership's Codes of 
Best Practice in Care of Christian Leaders and Conduct of Christian Leaders.  

We believe that good care for leaders and good conduct by leaders are 
essential for the spiritual health of churches and Christian organisations. 

Registered churches and organisations can display a badge (left) on their 
websites and any relevant communications, and to help them as they seek to 
embed and uphold the standards, registration gives them access to exclusive 
resources, discounts and training opportunities. 

We have had several churches express an interest in the scheme and hope to 
be able to welcome churches into it in the coming year. 
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For the year ended 5 APRIL 2022 

 

2022 

UNDESIGNATED 

FUND                     

2022   

DESIGNATED  

FUND                      

2022              

TOTAL          

FUNDS                    

2021                   

TOTAL           

FUNDS                    

INCOMING RESOURCES     

Gifts & donations £64,359.13 £226,117.66 £290,476.79 £35,123.34 

Conference/course fees £32,559.81  £32,559.81 £9,060.89 

Other income inc GA £3,424.43  £3,424.43 £3,061.25 

 £100,343.37 £226,117.66 £326,461.03 £47,245.48 

     

RESOURCES USED     

Payroll £118,343.61 £26,117.66 £144,461.27 £102,806.93 

Conferencing £26,688.39  £26,688.39 £880.00 

Payments to Trustees £1,136.08  £1,136.08 £401.92 

Governance £614.80  £614.80 £514.59 

Staff & volunteer expenses £8,366.29  £8,366.29 £1,300.87 

Other £1,287.80  £1,287.80 £1,108.55 

 £156,436.97 £26,117.66 £182,554.63 £107,012.86 

     

NET INCOMING/  

(OUTGOING) RESOURCES 
-£56,093.60 £200,000.00 £143,906.40 -£59,767.38 

OPENING BALANCES £100,541.67 £0.00 £100,541.67 £160,309.05 

CLOSING BALANCES £44,448.07 £200,000.00 £244,448.07 £100,541.67 

 








